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Strategic High-Impact Novel Evidence-Based (SHINE)

PEAR’s deepest evaluation engagement is our Strategic High-Impact Novel Evidence-Based (SHINE)
Evaluations, which are ideal for national organizations, regional networks, curriculum-focused organizations,
school districts, out-of-school time programs who are looking for custom evaluation solutions and tailored
evaluation reports that align with the evaluation objectives of the organization, whether it is to measure
program efficacy, identify the strengths and areas of improvement for local ecosystem or network, or
demonstrate long-term impact and sustainability of programs.

PEAR Evaluation Consulting Services
® Evaluation consultation and planning for multi-year and large-scale evaluation

® Development of logic model
® Survey administration coordination & technical assistance

Data Sources

Quantitative:

® Access to PEAR’s data collection toolkit that includes student, educator, and observer perspectives

® Access to PEAR’s bank of pilot survey measures (teamwork, growth mindset, mentorship, etc.)

® Ability to add custom questions that align with your organization’s evaluation goals

¢ Ability to work with PEAR evaluators to craft custom survey measures that meet your evaluation goals

Qualitative:

* Additon of open-ended survey questions to student and/or educator
® Program interview for background and quotes

® Focus groups with key audiences

Deliverables
® Dynamic dashboard of results (Custom questions provided separately as part of the report)

® Narrative presentation of statistical findings

® A final evaluation report that is crafted to meet the needs of your organization and synthesizes data findings

with information on the program background and research in the broader field to create a data-informed
narrative of program impact

Option to add an infographic

Timeframe: Minimum 1 year, based on scope of evaluation

Post-Evaluation Support
® Option to add additional data presentations to your key audiences
® Coaching sessions with a PEAR evaluator to help interpret and apply results

Time Commitment W B N
® Monthly meetings with PEAR evaluator L

® Multi-year project support

Partnerships to Transform

Prici M.‘:
® Starting at $60,000 :
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Partnerships in Education and Resilience (PEAR) | www.pearinc.org | 781-226-1586 | contact@pearinc.org
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